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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	Briefly describe the relevance of Maslow‘s theory in the present day context of management. 
	[3M]

	2.
	Describe the different types of Plant Layouts.
	[3M]

	3.
	Discuss the Six Sigma Approach.
	[3M]

	4.
	Write about Product Life Cycle.
	[3M]

	5.
	What is personality and what are the Important determinants of the same?
	[3M]

	6.
	Define Vision and Mission.
	[2M]

	7.
	Describe the Techniques of  Project Management.
	[2M]

	8.
	Discuss the Elements of Marketing.
	[2M]

	9.
	Give an introduction about the concept of core Competence.
	[2M]

	10.
	Discuss the challenges of HR Management.
	[2M]









Part – B


   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	Discuss the different levels of management, different types of skills and the significance of a long term Plan.
	[5M]

	
	b)
	Describe in detail about Taylor’s principles of Scientific Management.
	[5M]

	
	
	
	

	12.
	a)
	Discuss at length regarding  PERT and CPM.
	[5M]

	
	b)
	What are the different precautions to be taken while deciding plant layout?
	[5M]

	
	
	
	

	13.
	a)
	What are the objectives of inventory control? Discuss in detail and ABC analysis.
	[5M]

	
	b)
	What is Economic Order Quantity? Explain its advantages when compared to ABC analysis.
	[5M]

	
	
	
	

	14.
	a)
	Discuss in detail about recruitment, selection, training and development, performance appraisals.
	[5M]

	
	b)
	Explain the role of different channels of distribution in making the product available in the market.
	[5M]

	
	
	
	

	15.
	a)
	Elaborate about Johari window and transaction analysis.
	[5M]

	
	b)
	“Mild stress improves productivity” is the saying in corporates. Do you agree? Justify your view point
	[5M]

	
	
	
	

	16.
	a)
	Discuss the importance of environmental scanning in strategic management.
	[5M]

	
	b)
	Write about the different types of strategies and discuss your preferred type of strategy with reason.
	[5M]

	
	
	
	

	17.
	a)
	Explain Maslow’s theory of need hierarchy in brief.
	[4M]

	
	b)
	Write short notes on orashing of simple networks.
	[3M]

	
	c)
	Explain Just In Time.
	[3M]

	
	
	
	

	18.
	a)
	Write about HR functions and polices.
	[4M]

	
	b)
	Write about Remedies for the relief from stress.
	[3M]

	
	c)
	Discuss Characteristics of strategy.
	[3M]
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